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Your customer isn’t sure your MIH program has worked.

How do you respond?



Marketing

Needs 

Assessment

Define 

Goals

Customize 

Program
Define 

Baseline

Implement 

Program

Collect

Data

Report 

Outcomes



Marketing

Needs 

Assessment

Define 

Goals

Customize 

Program
Define 

Baseline

Implement 

Program

Collect

Data

Report 

Outcomes



0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

0.8

0.9

1

30 days 60 days 90 days 120 days

Expected versus Actual Readmission Rate

Expected Readmission Actual Readmission

Did we bend the 
readmission 

curve?



http://www.ihi.org/engage/initiatives/tripleaim/pages/default.aspx

Improve the 
Experience of Care

Lower Cost
Of Care

Improve Health of the Population

The IHI Triple Aim
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NEMSIS?
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Med Rec

Com Log

Care Activity

Disposition

Engagement



911





Predictive Modeling

Historical Claims

Provider Referral

Outreach





HELP!



Unable to 
Reach
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Go 
Away!

QuitNo Change

Lost to Follow Up Died

Patient Dispositions



Year After

Regression to the mean?Intervention Succeed?

Year Before



Historical ControlCohort Analysis



How do we calculate savings?



$avings
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Historical Control

Cohort Control
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The kind you build

The kind you find
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Newly diagnosed 
asthma patients

Patients seen in ED 
multiple times in 

previous six moths

Patients admitted for 
asthma in previous 12 

months

Eligibility Criteria
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Health Screenings

Immunizations

Disease Management

Care Management

End of Life Care

Mental Health and Social Determinants of Health





Needs
Gaps in Care
HEDIS Measures
Disease Management
Case Finding
Home Assessments

Resources
Telephonic Health Coaches
Telephonic Care Management
PBCM or HBCM
Financial Incentives
Plan Design
Claims Data
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Your customer isn’t sure your MIH program has worked.

How do you respond?

For the patients we have actually 
been able to engage, 

we’ve reduced readmissions by 

50%.
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